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Human resource management and higher education: helping Japanese universities

identify and develop talent

This talk explores the roles that universities in Japan can play towards identifying and developing talented young
people, educating and equipping them with the skills and competencies that will help them find creative
employment and thereby bring benefit to themselves and to society. Beginning with a brief comparison of human
resource management (HRM) practices used in higher education institutions in Asia, Europe and North America,
the talk highlights current HRM practices in Japanese universities. Overall, the talk is structured around the
following question:

+ To what extent are current HRM practices in Japanese universities helping these universities

identify and develop the talent that a future and more globalised society needs?

After addressing this question, the talk concludes with practical suggestions designed to help Japanese
universities formulate HRM strategies and practices that should enable them more effectively to identify and
develop the talent of individuals aspiring to become globally-minded and globally-connected professionals,

students and researchers in higher education.
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